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WELCOME SWIMMERS, DIVERS & PARENTS
Welcome to Westlake High School Swim and Dive Program and thank you for supporting our endeavors. Our school has a long tradition of athletic excellence and we are very happy to have you as part of our team. This handbook is intended to provide an understanding of our programs, rules and expectations, and to answer questions that may arise.

The Westlake Aquatics Booster Club is a volunteer organization, whose primary purpose is to encourage and support both athlete and parent participation in all  aquatics teams. We do this through raising funds, not available through our school, to provide equipment, materials, supplies and financial support to enhance all of our programs. Cooperation among parents, athletes, coaches and school administrators is also essential to realize the potential of your athlete’s co-curricular participation. 
We encourage all of you to refer to our website (aquatics.westlakewarriors.com) on a routine basis for announcements, schedule changes and other important information.

SWIM & DIVE SEASON SCHEDULES/DIRECTIONS TO POOLS
Please refer to the enclosed schedules for meet locations and times. You are encouraged to routinely check our website for directions to away meets and any modifications or additions to these schedules which might occur through the season.

SWIM & DIVE PRACTICE SCHEDULES

All athletes must be dressed and ready to enter the water by the start of their practice schedule. Any one who arrives late without a valid note will not be allowed to practice, but must remain on the pool deck until the completion of the practice session. Saturday and Spring Break practice schedules will be announced by the coaching staff and posted on the website, as will any other changes to these daily practice times.  
Varsity Swimmers 

2-4 p.m.
Junior Varsity Swimmers
4-6 p.m.
Novice Swimmers


4–5 p.m.

Varsity Divers


2-3 p.m.
Junior Varsity Divers

3-4 p.m.
STUDENT-ATHLETE ELIGIBILITY AND CLEARANCE

The Conejo Valley Unified School District requires that all students must have a 2.0 grade point average to participate in co-curricular activities, preferably with no more than one failing (“F”) grade. Grade point averages are computed on the previous semester grads in all courses, including 8th grade for freshmen participation. A grade point average of 2.0 must be maintained each quarter for eligibility to be retained.

All Conejo Valley Unified athletes are also required to have the following paperwork filed and fees paid to maintain their eligibility to compete:
· A completed physical examination form done by a medical provider, which must be updated annually. Please pick up and return all forms to Ellen Hellman in the WHS Athletic Office.
· Proof of medical insurance. Student Insurance policies are available through the Athletics Department.

-   Signed Athletic Participation form

- 
Signed co-curricular Code and Contract form
- 
Signed Authorization for Treatment of a Minor form

- 
Signed Media Release form

***CVUSD Transportation fees that must be in by the beginning of the 
season (1st sport - $103, 2nd sport - $59, 3rd sport - $45). No athlete 
will be allowed on the bus until this fee has been paid.

(**** Swimmers Only)
ATTENDANCE
Attendance at practice sessions is very important and requires a commitment to the entire team. If an athlete finds it necessary to miss a practice, he/she must first call the Attendance Office at 805-497-6711 ext 1014 to be excused from 7th period, regardless of what time practice starts. A second phone call must then be made to Coach Irmas at 805-497-6711 ext 5001, with an explanation of the absence. BOTH OF THESE CALLS MUST BE MADE PRIOR TO THE MISSED PRACTICE.  If you do not call the attendance office before 7th period, the absence will be marked as TRUANCY. IT IS THE PARENTS’ RESPONSIBILITY TO FOLLOW SCHOOL PROCEDURE REGARDING MISSING 7TH PERIOD.  Students who arrive late to practice will receive a “tardy” for that day. Please refer to WHS school policy and procedures for consequences of excessive tardiness.
OFF SEASON
Because conditioning is such an important part of any water sport, it is essential that as much time as possible is spent in the water during off-season. Whether it is swimming, water polo, diving or another sport, we encourage all athletes to continue doing SOMETHING after this season has ended.

TRANSPORTATION TO AWAY MEETS

Athletes are required to ride a bus, if provided, to all away meets, unless a special request has been pre-approved through the Athletic Office. It is the responsibility of the bus rider to be prompt, as the bus will be departing the campus at the appointed time, with no exceptions made. Any type of inappropriate behavior while on the bus will not be tolerated and will be dealt with by the coaching staff and administration. All trash and personal items must be removed prior to exiting.

PARKAS

As of Spring Season 2005, the practice of renting parkas has been discontinued. All parkas purchases are now handled directly through Conejo Swimworks (688 N. Moorpark Rd. Thousands Oaks 805-379-4734). 
GRADING

Athletes will receive a letter grade for their participation, based on a combination of their effort, attitude and sportsmanship, as follows:

A – Outstanding effort, attitude and sportsmanship

B – Above average effort, attitude and sportsmanship
C – Average effort, attitude and sportsmanship

D – Below average effort, attitude and sportsmanship

F – Poor attitude, little or no effort and poor sportsmanship

It is the discretion of the coaching staff to contact parents whose athlete is struggling in any of these areas, in an effort for improvement prior to the issuance of a report card. 

SCHOLAR ATHLETE AWARDS

All athletes who maintain a 3.5 G.P.A. or above on the previous quarter’s report card will receive special acknowledgement during the end-of-season banquet, granted that no academic dishonesty referrals have been received up to that time. 

FUNDRAISING
Monies generated by the booster club are utilized to provide equipment, materials, supplies and financial support which enhance all aquatic programs. Our major fundraiser is the H2O Polo Billboards displayed on the pool deck. Other events/activities include car washes, restaurant nights and participation in the eScrip program. Please refer to our website (aquatics.westlakewarriors.com) for specific participation information.
PARENT VOLUNTEERS

The success of this program depends on the many hours spent by parents who volunteer their time and expertise. From set-up to clean-up and all else in between, we can not run a swim or dive meet without you! It is a requirement that all families on the swim team volunteer during 2 home meets as timers and either pay an opt-out fee or work at 2 additional meets in the Snack Shack.  Dive families are also required to volunteer in the Snack Shack or pay the opt-out fee. 
